A community station is always engaged in a complicated set of relationships—which is why so few are left—so let’s concentrate on what is good for everyone.





What are the possible future ‘states’ of WGDR? Which is the best situation for everyone, including future growth, economics, content, and, in truth, ‘face-saving’?





1. Continued as it is, always a rough-and-tumble situation.


2. Largely continued as it is, with changes negotiated between community and Goddard.


2. Reformatted by Goddard immediately.


3. Shut down by Goddard and reopened/reformatted at semester’s opening.


4. Purchased by another licensee by offer or bidding.


5. Purchased by community offer and leasing Goddard space.


6. Purchased by community offer and moving to new space.





I. The advantages, needs, disadvantages, & alternatives of WGDR to Goddard.





Advantages/Meets Needs


1. Prestige of WGDR’s history of innovation and content


2. Expected to be part of a legitimate college experience


3. Built-in part of the curriculum


4. Inexpensive to run with present community support


5. Good for sale of the college if it comes to that


6. Good for quick cash infusion for license sale





Disadvantages


1. Administrative thorn (time consuming)


2. Producer politics and college increasingly out of sync


3. Always at risk of litigation or fines


4. Lack of direct control of community programmers/content





Alternatives


1. Restrict programmers to college students/employees


2. Shut down and reformat station


3. Replace station with intranet


4. Do without station





II. The advantages, needs, disadvantages, & alternatives of WGDR to the community.





Advantages/Meets Needs


1. Prestige of WGDR’s history of innovation and content


2. Information source for the community


3. Alternative to monolithic public radio or right-wing AM stations





Disadvantages


1. Administrative thorn (time consuming with public board)


2. Producer politics and broadcast area increasingly out of sync


3. Always at risk of litigation or fines


4. Expensive to run and maintain (no college ‘sugar daddy’)





Alternatives


1. Start a true community station


2. Compromise with college on content/management


3. Exert public pressure to maintain the present balance





