Friends of WGDR 

P.O. Box 308

Plainfield, VT 05667

Memorandum

To:  Members of the Goddard College Board of Trustees

From:  Friends of WGDR Board

Date:  August 22, 2002

Re:  Proposal regarding the future of WGDR

As you know, our group, the Friends of WGDR, came to life as the result of a vibrant community effort to do whatever we could to keep this voice of our community alive during a difficult period of transition at Goddard College. In the nearly thirty years WGDR has been on the air, it has flourished as a dynamic fusion of efforts between Goddard, its students and faculty, and the community. It has consistently been the most positive and widely supported aspect of Goddard’s long-standing relationship with the wider Central Vermont community.

Since the news of Goddard's decision to close its on-campus programs hit the streets here in Central Vermont, our group has held dozens of meetings, met with other noncommercial radio stations, held public forums, approached potential donors, and held discussions with Goddard representatives about how we can best work together to keep WGDR alive. Frankly, the outpouring of support we've received has overwhelmed us. In just a few short months we've signed-up over 850 community members as Friends of WGDR, garnered significant financial commitments, and built a nonprofit organization that is ready and willing to be the vessel to carry WGDR into its next chapter. 

It is in this spirit that we now offer to purchase the license and equipment of WGDR, and propose to do so in a way that will sustain the founding vision of the station as a partnership between the College and the Central Vermont community. We believe that this is the best means for sustaining the vision of WGDR as “Community Radio from the Campus of Goddard College.”

WGDR emerged from a flourishing Community Media Program at Goddard during the early 1970s. Since then, a dynamic and wide-ranging community radio movement has emerged all across the United States. By transferring the license to the Friends, a broadly representative group of listeners and community programmers, Goddard College will continue to play a positive and influential role in one of the most inspiring and popular emerging social experiments of our time: grassroots community radio. As part of our plan, we would guarantee that future Goddard students and the College would enjoy the same full access to the station that they have always had, while at the same time unburdening the College of the expenses and liabilities of managing the station.

We are thus offering the College a sum totaling $60,000 to acquire the station’s noncommercial FM radio license, its equipment and music library, as well as a five year lease to continue operating WGDR out of the basement of Goddard’s Elliot Pratt Center.

Our desire to remain on the campus of Goddard is rooted in our deep commitment to the educational mission of the college, particularly as it relates to media education at the station itself. As the licensee of WGDR, the Friends of WGDR will continue to allow full student access to the station and also keep the spirit of Goddard alive on the airwaves by continuing to promote the station as “Community Radio from the Campus of Goddard College.” It would also give the listeners, volunteer programmers and potential donors the assurances they're looking for with regards to the station's stability and continued presence in our community.

Our group understands that these are tumultuous times for Goddard College. Our offer to purchase the license of WGDR and enter a partnership with the College is being made in the spirit of assisting you in this time of change. Goddard College achieved its greatness with widespread community support and involvement. And it's our hope that the offer we've presented to you — once ratified — will cement the community's support for the College’s educational mission well into the future.

We are very concerned to avoid the crisis situation that nearly led to the station’s closing on July 26, the effective termination date for WGDR’s previous station manager, Carlos Haase, and are equally concerned that the brief window of time between the September trustees’ meeting (Sept. 27-28) and the end of the current station manager’s contract (Oct. 4) is insufficient to assure an orderly transition to a fuller cooperative relationship between the station and the community. (Note that FCC regulations mandate that the radio station cannot legally operate without a designated Chief Operator employed by the licensee.) We have foundation support for $50,000 and have begun circulating pledge cards to our member/supporters. We are confident that if the Goddard College board agrees to our offer in early September, we can raise the necessary funds, begin a much steadier transition, and launch this new, mutually beneficial relationship on the best possible note.

On behalf of the Friends of WGDR, thank you for giving this matter your prompt attention. We would like to hear from you on or before Friday, September 13th.


Sincerely,

Dennis Darrah




Randy Koch

President




Secretary

