
WERU Volunteer Grievance Policy

(PROPOSED REVISION: 7/17/01)
A grievance occurs when a WERU volunteer objects to a decision made by a member of the WERU paid staff as being arbitrary, unfair, hurtful, harmful or not in accordance with station policy.  It is expected that the volunteer will first attempt to address the issue with the paid staff member, and then if the he/she is not satisfied with the paid staff person’s response the volunteer may initiate the grievance process described below.

A formal grievance may be suspended at any point in the process in order to seek outside third-party mediation.  Mediation may be sought with the mutual consent of both the volunteer and paid staff person involved in the matter.

The role of one or both Volunteer Representatives on the Board of Directors in the Grievance Process is to provide advice and consultation to the aggrieved volunteer.   The volunteer may decide the extent to which he/she shares information with or seeks the involvement of the Volunteer Representative(s), but shall minimally notify the Volunteer Representatives that a formal grievance has been filed (Step 3 and Step 5).  The Volunteer Representative(s) shall also be present for any formal meetings included in the process (Step 2 and Step 7).

1. The aggrieved volunteer may contact the General Manager in person and describe how the decision/action affects him/her, state why the decision/action seems wrong, unfair, hurtful or harmful and how he/she would like the matter to be resolved.  This should be done as soon after the incident/situation as possible.  (If the paid staff whose decision/action is in question is the General Manager, the volunteer should submit a written appeal directly to the chair of the Personnel Committee and one or both of the Volunteer Representatives.  The document should be mailed to their home addresses.  The volunteer should then proceed to Step 7 of the Grievance Process.)

2. The General Manager shall consult with both parties and may arrange a meeting that includes the aggrieved volunteer, the paid staff, the General Manager, and one or both of the Volunteer Representatives. The purpose of the meeting is to provide a setting in which the two parties can discuss their issues and hopefully come to an understanding of each other’s position and a resolution of the conflict.

3. If this meeting does not resolve the conflict/situation, the aggrieved volunteer may address a written grievance to the paid staff person within 10 business days following the meeting in Step 2.  This letter must be dated and mailed/delivered to the paid staff at the radio station.  The letter should describe the decision/action and why it is objectionable to the volunteer.  It should also outline the steps that the volunteer would like taken to resolve the issue.  The volunteer shall notify the Volunteer Representative(s) that a written grievance has been filed. 

4. The paid staff person shall review the written grievance and respond to the aggrieved volunteer, in writing, within 10 business days of receipt of the grievance letter.  The paid staff shall provide the General Manager with a copy of his/her written response.

5. If the aggrieved volunteer is not satisfied with the paid staff person’s response (or if the paid staff has not responded to the grievance letter within the required response period) the volunteer may request that the General Manager review the response.  To request a review the volunteer shall submit his/her written grievance and a copy of the paid staff person’s written response to the General Manager within 10 business days of receiving the paid staff person’s response. The volunteer shall also send a copy of the written grievance and a copy of the paid staff’s written response to the home address of the Volunteer Representative(s).  The General Manager shall have 10 business days to review the written grievance and paid staff response and respond, in writing, to the volunteer.

6. If the aggrieved volunteer is not satisfied with the response of the General Manager, the volunteer may file the grievance with the appropriate Board Committee and request a review.  (The Program Advisory Committee would review a grievance related to programming, Development Committee for revenue issues, Finance Committee for budget and expense issues, and Personnel Committee for general staff conduct issues.)  To request a review the volunteer shall mail the written grievance and a copy of the paid staff person’s response and the General Manager’s response to the home address of the Chair of the appropriate Board Committee within 10 business days of receiving the General Manager’s response.

7. The appropriate Board Committee shall organize and convene a special meeting which shall include the paid staff person, the General Manager, the aggrieved volunteer, the Volunteer Representative(s), and any others as appropriate. The committee shall hear both sides of the matter and issue a decision to the parties in writing within 10 business days of the meeting. The committee may override the General Manager’s previous decision by a two-thirds majority vote. This constitutes the final step in the grievance process for the volunteer, who may file no further appeals beyond this step.

8. If the committee overrules the General Manager’s decision, the General Manager may appeal to the Board of Directors within 10 business days of the committee’s decision. The Board shall consider the grievance, the grievance process and the decision and render a final decision at the next regularly scheduled Board Meeting. The decision of the Board will settle the matter and there may be no further appeals regarding the grievance.

