WERU DRAFT STRATEGIC PLAN

A. MISSION STATEMENT & CORE VALUES

B. DRAFT STRATEGIC PLAN DOCUMENT

Mission Statement & Core Values Discussion
The purpose of this worksheet is to generate discussion around the WERU mission and core values as part of the station’s strategic planning process.  The philosophy outlined in our mission and core values (also known as “Operating Principles” in station training documents) is vitally important because it guides our decisions and actions as a radio station in service to the community.  Our philosophy also guides our strategic planning, and the WERU Board and GM would like volunteer input on this matter before printing the Draft Strategic Plan in Salt Air (tentatively scheduled for the summer edition so that we feedback can be gathered over the summer.)

It is generally regarded as healthy for an organization to periodically revisit its mission and values to assess their present relevance, clarity, etc.  In order to reaffirm what an organization is all about it is also useful for current volunteers to take part in philosophical discussions around mission just as the founding volunteers did.  Perhaps the mission and values statements of WERU are fine as they currently exist and do not need updating, revising or otherwise “spiffing up.” Perhaps some editing of the language, without changing the spirit or intent, is appropriate.  Either way, being aware of our mission and core values is a positive thing that could lead to some good discussions and greater understanding as we continue with the strategic planning process.

Please review and discuss the following material and send comments to the Board care of Matt Murphy at info@weru.org or by regular mail to the station. The proposed mission statement revision below has been modified, thanks to all who attended the May 22 All Station Meeting, since first appearing in the May Family Funnies.

Existing WERU Mission Statement (in use since 1988):

· WERU’s mission is to provide a community based non-commercial radio service for people living in the areas covered by WERU’s signal,

· WERU will broadcast programs designed to serve the needs of those not fully served by other broadcast media, 

· WERU will be a “voice of many voices” offering a wide variety of people an opportunity to share their experiences, concerns, and perspectives with their neighbors over the WERU airwaves.

Proposed Revised Mission Statement:

WERU's mission is to be a voice of many voices that builds community and respects diversity by producing and broadcasting musical, cultural and informational programs as a noncommercial, educational radio service.
Based on minor editing of existing “Operating Principles” as found in station training documents, the following “Core Values” provide a more detailed explanation and expansion of the mission statement (either the old or new version). In the future our core values will likely be published in Salt Air along with the mission statement.

Core Values: 

· WERU is committed to volunteerism as the primary element in its operations and programming, and will recognize and celebrate the contributions of everyone who makes WERU possible.

· WERU will provide media training and access to community members who wish to be involved in station operations and programming.

· WERU will seek the majority of its financial support from its coverage area, especially from its listeners.

· WERU will predominantly broadcast programs that are locally produced, but will also offer other programming with global as well as local perspectives. 

· WERU will strive to be a “voice of many voices” by offering opportunities for diverse experiences, concerns, perspectives and forms of expression to be shared over the public airwaves, especially those that are under-represented in the mainstream media, to be shared over the public airwaves.

· WERU will provide a broadcast service that is noncommercial, friendly, informal, and positive in spirit, while maintaining the highest standards of technical and programming excellence. 

· WERU will measure programming success by its service to our listening community, and listener feedback will be the primary way to assess that service.

· WERU will practice collaborative decision-making and will actively solicit and utilize input and participation by all members of its community.

· WERU will operate in a fiscally responsible manner.


· WERU will seek to increase listenership and membership by increasing public awareness of the station and by providing relevant service to the community.

· WERU will be a community-based organization in terms of governance, management, funding and programming.
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